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ANNUAL REPORT 

OP 

THE DELAWARE, LACKAWANNA & WESTERN RAILROAD COMPANY 

FOR THE YEAR ENDING DECEMBER 31st, 1915. 


PER 

CENT. 

Dec. 

4.93 

Inc. 

19.58 

Dec 

3.78 

Inc. 

.91 

i < 

10.68 

< < 

4.45 

u 

3.62 

Dec. 

.03 

Inc. 

5.27 

Dec. 

9.67 

Inc. 

.47 

<« 

8.94 

a 

2.65 

Dec. 

8.49 

Inc. 

5.95 

< < 

84.35 


Revenues: 

From Transportation of Coal . 

From Transportation of Merchandise 

Freight . . . .. 

From Transportation of Passengers . 
From Transportation of Mail . . . 
From Transportation of Express . . 
From Transportation of Milk . . . 
Other Revenue from Transportation 

Incidental Revenue. 

Total Revenues .... 
Expenses: 

For Maintenance of Way and Struc¬ 
tures . 

For Maintenance of Equipment 

For Traffic Expenses. 

For Transportation Expenses . 

For Miscellaneous Operations . 

For General Expenses. 

For Transportation for Investment-Cr 
Total Expenses . . 61.98# 
Net Revenue from 

Operation .... 38.02# 
Less Railway Tax Accruals .... 
Less Uncollectible Railway Revenues 

Operating Income. 

Add for Additional Income 
Hire of Equipment—Credit Balance 
Joint Facility Rent Income . . 
Miscellaneous Rent Income . . 

Dividend Income. 

Income from Funded Securities. 
Income from Unfunded Securities 

and Accounts . . .. 

Coal Department Earnings . . . 
Depletion of Coal Deposits. . . 
Sundry Additions and Deductions 


Total Income. 

Deductions from Income: 
Rent for Leased Roads .... 
Renewals and Betterments . . 
Interest on Funded Debt . . . 
Discount on Bonds Sold . . . 
Total Charges. 


Less: 

Ten Per Cent. (10#) Dividends on 
Stock ••••••••••• 

Ten Per Cent. (1<W) Extra Divi¬ 
dend Payable December 20, 1915 


Balance, Surplus 


$13,364,006.89 

18,742,617.06 

8,218,316.43 

211,766.24 

873,317.56 

1,084,979.60 

1,567,783.33 

723,943.77 


$44,786,730.88 


$27,756,946.72 


$17,029,784.16 

$2,115,333.84 

1,505.40 


$14,912,944.92 


1915 . 


$14,056,674.16 


$42,545,978.06 


$4,662,311.01 

6,869,899.60 

920,556.07 

14,222,296.73 

350,504.82 

941,999.79 

210 , 621.30 


$27,857,023.78 


$14,688,954.28 


$22,439.94 

74,203.99 

242,326.17 

405,501.06 

271,725.34 

367,244.69 

1,536,916.36 

1,906,123.16 

199,532.80 


$5,026,013.51 


$19,938,958.43 


$6,063,815.49 

1,616,056.13 

6,247.00 

1,289,700.00 


$8,975,818.62 


$10,963,139.81 

$4,222,040.00 

4,222,040.00 


$8,444,080.00 


* 1914 . 


15,673, 

8,541, 

209, 

789, 

1,038, 

1,513, 

724, 


086.23 

315.69 

865.14 

063.11 

778.79 

006.78 

188.16 


$3,069,530.83 

1,901.10 
84,254.45 
46,200.81 
54,776.55 


$5,161,624.93 

6,837,926.25 

844,997.91 

13,854,625.86 

383,028.61 

889,072.50 

114.25233 


$2,095,799.27 

1,240.43 


$12,591,914.58 


$282,349.98 

78,859.56 

239,983.98 

1,016,843.73 

457,658.10 

348,322.88 

2,355,562.20 

2,001,444.48 

197,414.58 


$6,978,439.49 


$19,570,354,07 


$6,295,085.36 

1,299,285.77 

6,343.58 


$7,600,714.71 


$11,969,639.36 

$4,222,040.00 

4,222,040.00 


$2,519,059.81 


$8,444,080.00 


$3,525,559.36 


INCREASE. 


$2,240,752.82 


$31,973.35 

75,558.16 

367,670.87 

52,927.29 

96 , 369.02 


$2,340,829.88 


19,534.57 

264.97 


$2,321,030.34 


$2,342.19 


18,921.81 


2,118.22 


$368,604.36 


$316,770.36 
1,289,700.00 


$1,375,103.91 


DECREASE. 


$692,667.27 


322,999.26 


244.39 


$499,313.92 


32,523.79 


$100,077.06 


$259,910.04 

4,655.57 

611,342.67 

185,932.76 


818,645.84 

95,321.32 


$1,952,425.98 


$231,269.87 

96.58 


$1,006,499.55 


$1,006,499.55 


Dec. 


Inc. 


.36 


Inc. 15.94 


.93 

21.36 


Inc. 18.43 


♦Restated for comparison, on basis of Classification effective July 1, 1914. 
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TRAFFIC STATISTICS 

FOR THE YEAR ENDING DECEMBER 31st, 1915. 



1915. 

1914. 

increase. 

DECREASE. 

Per 

Cent. 

Coal Traffic: 







Total Tons (Gross) Transported .... 

8,442,326 

8,752,762 


310,436 

Dec. 

3.55 

Number Tons Carried One Mile .... 

1,584,492,123 

1,659,094,235 


74,602,112 

it 

4.50 

Average Distance Carried. 

188 miles 

190 miles 


2 miles 

it 

1.05 

Average Rate Earned per Ton. 

$1.58 

$1.61 


$.03 

t < 

1.86 

Average Rate per Ton per Mile .... 

.00843 

.00847 


.00004 

ii 

.47 

Merchandise Traffic: 







Total Tons (Net) Transported. 

13,715,372 

12,923,423 

791,949 


Inc. 

6.13 

Number Tons Carried One Mile .... 

2,616,788,005 

2,181,075,860 

435,712,145 


it 

19.98 

Average Distance Carried. 

191 miles 

169 miles 

22 miles 


it 

13.02 

Average Rate Earned per Ton. 

$1,367 

$1,213 

$.154 


ii 

12.70 

Average Rate per Ton per Mile .... 

.00716 

.00719 


$.00003 

Dec. 

.42 

All Freight Traffic: 







Miles Rim by Freight Trains. 

6,385,100 

6,153,866 

231,234 


Inc. 

3.76 

Earnings per Freight Train Mile .... 

$5.03 

$4.83 

$.20 


it 

4.14 

Average Train Load: Revenue Freight 







Tons (Net). 

687.76 tons 

656.38 tons 

31.38 tons 


it 

4.78 

Passenger Traffic: 







Total Number of Passengers Carried . . 

24,014,417 

24,756,458 


742,041 

Dec. 

3.00 

Number Passengers Carried One Mile . 

528,189,133 

553,480,041 


25,290,908 

it 

4.57 

Average Distance Carried. 

22 miles 

22 miles 




Average Receipts per Passenger .... 

$.3422 

$.3450 


$.0028 

ii 

.81 

Average Rate per Passenger per Mile . . 

.01556 

.01543 

$.00013 


Inc. 

.84 

Miles Run by Passenger Trains .... 

6,059,993 

6,230,982 


170,989 

Dec. 

2.74* 

Earnings per Passenger Service Train 






Mile. 

$1.73 

$1.71 

$.02 


Inc. 

1.17* 


•Due to new classification effective July 1st, 1914, these items are not an accurate comparison with previous year. 


5 



















































EARNINGS. 

The course of business generally throughout the country during the year 1915 was most unusual. 
The first half of the year was disappointingly quiet and dull in all lines of activity. The last six months 
thereof marked a sudden change and a revival of business of every kind such as the country has never before 
experienced in so short a time. 

The fortunes of the railways varied with general business conditions. The business and earnings for 
the earlier period were at a low ebb, while for the last six months of the year their facilities were taxed to 
the limit to handle the traffic they were called upon to move. 

The outcome for the year was most gratifying, so far as this Company is concerned. The earlier losses 
were more than recovered, as the figures of gross earnings show, the latter aggregating the largest in its his¬ 
tory. They were $2,240,752.00 larger than in 1914. 

The earnings from the transportation of coal show a reduction of $692,667.00 from 1914, this 
being due chiefly to less coal being mined; in part, however, to its different distribution to market from that 
of the previous year, a larger portion being sent to points nearer the mines, where the rates of freight were 
less per ton. 

The passenger earnings again show a marked decrease, $322,999.00. This was due, as in 
1914, to the almost complete suspension of travel between this country and Europe in both 
directions. There was no tourist or pleasure travel abroad as ordinarily, and scarcely a tenth part 
of the immigrant traffic that has come to our shores in recent years. During the later months 
of the year, as result of improved general business conditions, the passenger earnings showed some 
increases which in a measure offset the severe losses suffered in the earlier months. The 
outlook for the coming year is decidedly more promising for this branch of the Company’s 
business. 

The earnings from the transportation of merchandise freight show the phenomenal increase 
of $3,069,530.00. In great measure, as is well known, this was due to the war conditions in Europe and 
the large demand for foodstuffs, war munitions and supplies, motor trucks and cars, railway cars, rails and 
other materials for railway construction and maintenance and machinery of every kind. In short, it has 
seemed that everything produced in this country, whether grown from the soil or manufactured, has been 
in large and urgent demand from all the countries at war. This, together with the bountiful crops har¬ 
vested during the past year and the high prices realized by the producers of them and the full employ¬ 
ment, at high wages, of all classes of labor, has resulted in conditions such as we have never before enjoyed 
in this country and has inaugurated a period of great prosperity which, from present prospects, seems likely 
to continue for some time, certainly until the end of the war still raging throughout Europe. 

The other branches of the Company’s business show satisfactory increases. The earnings from 
express traffic were larger in the sum of $84,254.00; those from milk traffic show an increase of $46,200.00, 
and the revenue from operations other than transportation was $54,776.00 larger than in 1914. 

The increases allowed by the Interstate Commerce Commission in freight rates, to which reference 
was made in the last report, became effective early in 1915 and contributed substantially toward the increase 
in the Company’s gross revenues for the year. 

The large traffic with which the Company was favored in the closing months of the year was, gener¬ 
ally speaking, handled promptly and to the satisfaction of its patrons. The chief difficulty encountered in 
doing this was the congested condition at the Port of New York resulting from the unprecedented export 
movement through that port, the forwarding of which to ports of destination was delayed and in some cases 
made impossible by the extreme shortage of ocean vessels. The situation became so acute that finally, 
in order to afford relief and prevent a blockade, it became necessary to place an embargo on prac¬ 
tically all export traffic until a considerable portion of the accumulation had been disposed of. The situ¬ 
ation has been improved as result of this action and normal conditions more nearly prevail. 

OPERATING EXPENSES. 

It will be observed that the increase in the gross earnings of the Company for the year was realized 
without any increase in cost of operations; in fact, a reduction of $100,077.00 is shown therein. 
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This showing is, to an extent, misleading, especially in making comparisons of various items of cost 
with those of the preceding year; the reason for this being that, effective July 1st, 1914, the Interstate 
Commerce Commission required the railways to adopt an amended system of accounting, which in some 
respects differed radically from that prescribed by the Commission and in use for seven years prior to that 
date. The figures in the 1914 Annual Report were made upon the old basis of the Commission’s account¬ 
ing requirements, and a comparison with them herein has not been attempted excepting in a most general 
way. 

The Company’s properties have been maintained in a high state of efficiency, and in important 
respects are in better condition than ever before. 

MAINTENANCE OF WAY AND STRUCTURES. 

The expenditures under this general heading show a large reduction in the aggregate, viz., 
$499,313.92. This was made possible by reason of the heavy expenditures of previous years, to which 
attention has been called in the Annual Reports for those years. 

Owing to the completion of a large part of the Company’s programme for improvement of track 
construction, the cost in the future of the maintenance thereof will be still further reduced without 
deterioration from its present high standard of excellence. 

The expenditures during the year for ties, rails and other track materials and ballast all show marked 
reductions. 

There were used in maintenance of tracks during the year a total of 768,964 ties, or 66,268 more 
than in 1914; also, 13,380 tons of new 91 %, 101 % and 105 % rail, or 5,535 tons less than in 1914. 

MAINTENANCE OF EQUIPMENT. 

The cost of maintenance of the Company’s equipment of all kinds during the past year was prac¬ 
tically the same as in 1914. 

It includes, however, the cost of maintenance and depreciation of its floating equipment which under 
the previous system of accounting was embraced in an entirely different account, that of Outside Operations. 

The Company’s locomotives and cars of all kinds have been maintained in a highly efficient con¬ 
dition, and, in important respects, improved. 

The ease and promptness with which the large traffic thrown upon it in the closing months of the 
year was handled demonstrated the truth of this claim. 

Large expenditures were continued throughout the year in equipping box cars with steel under- 
frames and heavy draft gear, the larger part of the cost of which was charged to cost of repairs of freight 
cars. A total of 1,495 box cars were so equipped. 

With the increase in traffic, as before mentioned, both the shop forces and the working hours 
per week were increased, in order that the locomotives should be kept in the most efficient condition possible 
for the increased service thus thrown upon them. 

The shops of the Company and their equipment of tools have been kept fully abreast of the times 
and are in the best possible condition to meet the additional requirements on them. 

The total charge for depreciation of all kinds of equipment charged against Maintenance of Equip¬ 
ment for the year was $1,796,109.22. This amount, as explained in previous reports, was credited to the 
account of Replacement of Equipment. There was charged against this account the cost of new equip¬ 
ment purchased and important improvements to old, as will appear in detail hereinafter. 

TRAFFIC EXPENSES. 

The increase of $75,558.00 in Traffic Expenses was in part due to the change in accounting methods 
before referred to, and in part to the increased expense of outside agencies, as also a substantial increase in 
the Stationery and Printing item under this heading, which latter was chiefly due to the large number of new 
tariffs issued during the year in connection with the increases in passenger and freight rates allowed by the 
Interstate Commerce Commission. 

Several of the other items under this heading show reductions from the preceding year. 
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TRANSPORTATION EXPENSES. 


The total net cost of conducting the Company’s transportation operations, as shown under this 
heading, increased only $367,670.00, a very good showing in view of the large increase in the traffic handled 
and the increased gross earnings resulting therefrom. 

Many items of expense coming under this heading show increases, but owing to the change in account¬ 
ing methods it is impossible to make comparisons, item by item, with the cost for the year 1914. 

The increased business handled necessitated an increase in train mileage, which in turn resulted in 
more wages being paid to enginemen and trainmen, as also to enginemen and switchmen at terminals. 

The cost of fuel was also increased appreciably thereby. 

The cost of agency forces and labor at important points, especially at freight terminals in New York, 
greatly increased the labor cost thereat. 

The Company’s transportation operations have, generally speaking, been conducted efficiently and 
safely throughout the year, and those in charge of same are entitled to great credit for their excellent work 
in handling them. 

GENERAL. EXPENSES. 

The items of expense appearing under this heading show a total increase of $52,927.00, said increase 
being chiefly due to larger office forces, and the expenses connected therewith, to provide the increased 
volume of statistics necessary in the preparation of reports required by the various Railroad Commissions, 
as also for use in pending litigation. 

The increase in Law Expense was, to an extent, due to the same causes. 

There was also a substantial increase in the amount of pensions paid under the Company’s system of 
pensioning its old employes. 

The item of $210,621.00 credited to Operating Expenses under the heading of Transportation for 
Investment is a new requirement of the Interstate Commerce Commission under the amended system of 
accounting previously referred to. 

TAXES. 

The increase in tax accruals, $19,534.00, was smaller than for several years. The gross amount 
of taxes, however, aggregates a large charge against the Company’s income. 

RENEWALS AND BETTERMENTS. 

The expenditures on this account were $1,616,056.00, or $316,770.00 more than in 1914. The 
details of same are shown on Page 24 of this report. 

The increase shown, as above, was in part due to the change in accounting methods before referred 
to. As an example, the sum of $186,315.00, covering increase in cost of heavier rail, improved track 
material and ballast, the total cost of which has heretofore been charged to Operating Expenses, is now 
capitalized as required by the present accounting methods. 

The cost of substitution of heavier bridges for old and light ones included in this account was 
$98,561.00. 

There was also expended the sum of $218,688.00 for improvement or elimination of grade cross¬ 
ings of streets and highways. 

This account also includes the sum of $51,841.00 for new and improved interlocking and signal 
installations. 

The largest single expenditure made was for the new passenger terminal of the Company at Buffalo, 
now under construction, viz., the sum of $515,672.00. The work on this terminal is well under way and 
it will be completed and in use some time during the latter part of the present year. 

Other expenditures for new passenger and freight stations at different points amounted to 
$237,598.00. 

For extensions and improvements of shops, enginehouses and other similar facilities, and for equip¬ 
ment of same, the sum of $72,555.00 was expended. 
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Expenditures at various points for new side tracks, to serve industries or provide better yard facili¬ 
ties for switching, aggregated the sum of $191,840.00. 

The new and improved facilities provided by the expenditures under this heading are valuable and 
were necessary to accommodate the increasing business of the Company and to facilitate the prompt and 
economical handling thereof. 

NEW LINE, CLARKS SUMMIT TO HALLSTEAD. 

This important improvement was substantially completed and turned over to the Operating Depart¬ 
ment for use early in November last. 

While the cost of its construction was large, and to some may seem unwarranted in view of the com¬ 
paratively small saving in distance it accomplishes, the management is satisfied that its construction was a 
wise and far-sighted step in the improvement of the great property of the Company, and that the wisdom 
of the expenditure made will be shown conclusively in the years to come, as the growth of the business of 
the Company, and the increased facility and economy with which it is handled over this new line, are 
realized and appreciated. 

REPLACEMENT OF EQUIPMENT. 

There will be found on Page 23 of this report the details of this account for the past year. 

As has been explained in previous reports this Company, conforming to the requirements of the 
Government’s system of accounting, credited to this account the sum of $2,169,039.28, being the aggre¬ 
gate of the several items of depreciation in value of the Company’s equipment during the year charged to 
Operating Expenses. Said sum also included the value of scrap and usable materials from equipment sold 
or dismantled, as also that destroyed on other railways, during the year. 

New equipment purchased and charged against this account during the year was as follows: 5 loco¬ 
motives; 73 steel passenger cars; 5 steel baggage and mail cars; 400 steel underframe box cars; 11 steel 
underframe caboose cars; 1 derrick car; 1 wrecking crane and 2 locomotive bucket cranes. The cost of 
said new equipment was $1,253,631.97. 

There was also charged against same the sum of $21,654.22 for applying superheaters to locomo¬ 
tives, $224,807.57 for applying steel underframes and safety appliances to passenger and freight cars, 
and $29,214.41 for miscellaneous improvements to locomotives and freight cars, or a total charge 
of $1,529,308.17. The foregoing amount, added to the balance brought forward from 1914, makes a 
grand total of $5,633,451.56. Deducting from this amount the sum credited, as above, there remained a 
balance charged against this account of $3,464,412.28. This represents the value of new equipment pur¬ 
chased to December 31st, 1915, in excess of the depreciation of the total value of the Company’s equipment 
to that date. 

COAL MINING DEPARTMENT. 

The Company’s mining operations have been successfully prosecuted throughout the year without 
interruption and with freedom from accidents or casualties of a serious nature. 

The tonnage produced from the Company’s collieries and washeries aggregated 8,765,247 tons, a 
decrease of 284,830 tons from the production of 1914. This reduction was chiefly due to unusual weather 
conditions early in the year, during which period the reduced production of all the Anthracite companies 
aggregated more than the consumption or demand, and in consequence there was a larger quantity stored 
during that time, which in turn affected the demand for coal during the summer months, which are always 
dull months in the industry. 

The mine employes of the Company worked steadily and with little suspension owing to strikes or 
labor troubles of any kind. 

The reduction in earnings of the Coal Mining Department, amounting to $818,645.00, was due in 
part to the reduced tonnage produced, and in part to the readjustment of the contract between this Com¬ 
pany and the D. L. & W. Coal Company, which was necessitated by a decision of the court 

The Company’s mining properties have not only been fully maintained, but important development 
work has been successfully prosecuted and is now nearing completion. 
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Extraordinary expenditures by this department during the year, as shown on Page 18 of this report, 
aggregated $621,376,00. Of this sum $383,027.00 was for the development of the new Loomis colliery, 
which will be placed in operation early in 1916. 

In the development of the new Laurel Run property, connected with the Pettebone colliery, there was 
expended $103,487.00. This work will also be completed early in the new year and put in operation. 

These two new operations will increase substantially the Company's production of coal. 

It will be observed that a considerable expenditure was made for the purchase of coal cutting machines 
and appurtenances for use in mining the coal in the thin veins of a number of the Company's older collieries. 
In most of these older operations the coal remaining unmined is in the thin veins or the pillars, and in most 
cases it has been found that the only way to mine this thin vein coal at a cost that will not involve serious 
loss to the Company is by the use of this coal cutting machinery. 

Notwithstanding what has been done in this direction, the labor cost of mining coal during the past 
year was higher than in any previous one, and this progressive increase in cost from year to year is the most 
important and serious problem that the Anthracite industry has to face and must, by every reasonable 
means or expenditure, seek to solve. 

On March 31st, 1916, the agreement made with the Anthracite mine employes in 1912 will expire 
by limitation and a new agreement will have to be negotiated. The demands of the mine employes have 
already been made public and have been more or less considered and discussed. They embody some features 
which cannot be regarded otherwise than as radical, and it is, of course, uncertain as yet what the outcome 
may be. 

The provisions of the Pennsylvania Workmen's Compensation Act, which became effective on Janu¬ 
ary 1st, 1916, will place an added burden upon the operating companies, the extent of which is not as yet 
definitely known. If to this is added a considerable increase in the cost of mining coal, under the wage read¬ 
justment, the producing companies will have to get a better price than heretofore for the product of their 
mines. To what extent, if any, such increase will curtail their markets is uncertain. It is known and real¬ 
ized, however, that in certain territories other and cheaper kinds of fuel are being used to some extent, in 
place of the anthracite coal formerly very generally used. 

INCOME ACCOUNT. 

Notwithstanding the fact that the income from the Company's transportation operations for the 
year showed a large increase, the net income was about $1,000,000.00 less than in 1914. This was due 
to several causes, the principal ones being as follows: 

The credit balance to hire of equipment account was $259,910.00 less than in the previous year. 
This was practically all due to the accumulation of cars of other railways which, during the closing months 
of the year, were held at the New York terminals awaiting ocean tonnage in which to forward their contents 
to ports of destination in Europe. 

The amount credited account of dividend income was $611,342.00 less than in the previous year. 
This was due to extraordinary receipts in 1914 in connection with the sale of the Temple Iron Com¬ 
pany's properties, as explained in the previous Annual Report. 

The income from funded securities shows a reduction of $185,932.00 which was caused by the 
Company selling treasury bonds which it previously held in order to provide funds for the payment of bonds 
of leased lines which became due during the year. 

The net income from Coal Department operations, as also the decrease in coal deposits, were less than 
in the previous year by the sum of $913,967.00, an explanation of which has already been given. 

The charge against Income Account for renewals and betterments was $316,770.00 greater than in 
1914, and the sum of $1,289,700.00 was charged against same, covering discount on the 3j£% Bonds 
of the Morris & Essex Railroad Company which were held in this Company’s treasury, the proceeds from 
the sale of which were required in order to pay off the outstanding 7% Bonds of the Morris & Essex Com¬ 
pany which matured June 1st, 1915. There was no charge of this kind against Income Account in 1914, 
as no sale of bonds was made during that year. 
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FINANCIAL. 


The only important financial transaction of the year was the payment on June 1st, 1915, of the 7% 
Consolidated Mortgage Bonds of the Morris & Essex Railroad Company, of which there were outstanding 
at the beginning of the year $9,821,000.00 par value. Said bonds have practically all been presented 
and paid off since the date of their maturity. They are held in the treasury of the Company pending 
delivery to it of new 3y£% Morris & Essex bonds to which the Company is entitled under the terms of 
the lease of the properties of that company. 

GENERAL REMARKS. 

At the close of the year 1915 the business of the country generally was very large in volume, and prac¬ 
tically all interests were highly prosperous, and the outlook for 1916 is most encouraging. 

The business of the railways of the country was heavier than ever before and seemed likely to continue 
indefinitely. The chief difficulty and problem to be overcome and solved was the disposition of the traffic 
handled at the important ports of New York, Philadelphia, Baltimore and Boston, where tonnage for export 
had accumulated in large volume, with a great scarcity of available ocean vessels in which to forward same 
to destination. Congested conditions of this character cause the transportation companies much incon¬ 
venience and expense, and in a great measure limit their ability to handle promptly the traffic offered them. 

The outlook, also, is somewhat uncertain as to the labor that will be available for the activities of the 
railroads and other interests during the coming year. Several of the foreign countries have made large 
drafts on their subjects in this country to recruit their armies and this, with the very limited immigration 
from any foreign source, has produced some scarcity of labor in certain sections. 

Owing to the unusual demands on this country for munitions of war and other articles made from iron, 
steel and other metals produced largely here, the prices paid by the railway companies for these articles 
have advanced phenomenally, and will be shown in the greatly increased cost of new equipment and new 
work of all kinds, as also in the cost of maintenance and operation of the railways. 

Without doubt, so long as the European war continues, the demands upon this country will result 
in a continuance of the existing high tide of business and prosperity in this country. Should the war cease 
suddenly, without doubt the business of the railways will also drop off very quickly. It is difficult, there¬ 
fore, to plan for the future with any degree of certainty, and in view of the high prices of labor and all com¬ 
modities, a conservative course would seem the wisest for the railway companies to pursue. 

The management of the Company wishes to express its appreciation of the faithful and efficient service 
rendered by its officers and employes during the past year. To them is due, in large measure, the success 
the Company has had in handling its large traffic to the satisfaction of its patrons. 

Respectfully submitted, by order of the Board of Managers. 

W. H. TRUESDALE, 

President. 
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MILEAGE OF THE DELAWARE, LACKAWANNA AND WESTERN RAILROAD, 
INCLUDING LEASED AND CONTROLLED ROADS. 

DECEMBER 31st, 1915. 



SINGLE 

DOUBLE 

LENGTH 

THIRD 

FOURTH 


TOTAL 

STEEL 

IRON 

State of Pennsylvania: 

Del., Lack. & Western R. R. 

TRACK. 

TRACK. 

OF ROAD. 

TRACK. 

TRACK. 

MJJliNUb. 

TRACK. 

RAILS. 

RAILS. 










Main Line. 


111.28 

111.28 

60.59 

19.85 

224.38 

527.38 

527.38 


Bangor & Portland Branch . . . 

38.39 

• • . 

38.39 

| 


24.57 

62.96 

62.96 


Hanover & Newport Branch . . 

6.81 

. . • 

6.81 



9.58 

16.39 

16.39 


Bloomsburg Branch. 

55.70 

23.94 

79.64 

2.17 


97.59 

203.34 

202.62 

.72 

New York, Lackawanna & Western 










of Pennsylvania. 

. . . 

6.38 

6.38 



3.94 

16.70 

16.70 

• • . 

Total . 

100.90 

141.60 

242.50 

62.76 

19.85 

360.06 

826.77 

826.05 

.72 

State of New Jersey: 










Morris & Essex. 

16.17 

101.92 

118.09 

15.98 

9.21 

233.52 

478.72 

478.35 

.37 

Morris & Essex Extension. 

1.87 

• • • 

1.87 



7.95 

9.82 

9.76 

.06 

Newark & Bloomfield. 


4.20 

4.20 



7.38 

15.78 

15.78 

Passaic & Delaware. 

13.91 

• • • 

13.91 



6.21 

20.12 

20.11 

.oi 

Passaic & Delaware Extension . . . 

7.41 

... 

7.41 



2.71 

10.12 

10.12 

Chester . 

9.98 

... 

9.98 



1.65 

11.63 

11.63 


Warren . 

5.12 

13.95 

19.07 



4.96 

37.98 

37.98 


Lackawanna R. R. of N. J. 


27.44 

27.44 

1.00 

.26 

10.60 

66.74 

66.74 

... 

Total . 

54.46 

147.51 

201.97 

16.98 

9.47 

274.98 

650.91 

650.47 

.44 

State of New York: 










Valley. 


11.10 

11.10 



12.29 

34.49 

34.49 


New York, Lackawanna & Western . 

1.21 

206.85 

208.06 



228.23 

643.14 

643.14 


Cayuga & Susquehanna. 

34.37 

... 

34.37 



6.61 

40.98 

40.98 


Greene . 

Utica, Chenango & Susquehanna 

8.10 

• • * 

8.10 



1.02 

9.12 

9.12 


Valley. 

97.41 

, , . 

97.41 



42.58 

139.99 

139.99 


Oswego & Syracuse. 

34.98 

... 

34.98 



32.12 

67.10 

67.10 


Syracuse, Binghamton & N. Y. ... 

44.40 

36.55 

80.95 



57.29 

174.79 

174.79 


Total . 

220.47 

254.50 

474.97 



380.14 

1109.61 

1109.61 


Totals by States: 










D., L. & W. in Pennsylvania .... 

100.90 

135.22 

236.12 

62.76 

19.85 

356.12 

810.07 

809.35 

.72 

Leased in Pennsylvania. 

. . . 

6.38 

6.38 



3.94 

16.70 

16.70 


Leased in New Jersey. 

54.46 

147.51 

201.97 

16.98 

9.47 

274.98 

650.91 

650.47 

.44 

Leased in New York. 

220.47 

254.50 

474.97 



380.14 

1109.61 

1109.61 

... 

Total Mileage D., L. & W. 










and Leased Roads .... 

375.83 

543.61 

919.44 

79.74 

29.32 

1015.18 

2587.29 

2586.13 

1.16 

Controlled and Operated: 










Lackawanna & Montrose .... Pa. 

10.48 

... 

10.48 



1.42 

11.90 

11.90 


Sussex. N. J. 

30.68 

... 

30.68 



8.23 

38.91 

38.91 


KHopatcong.N. J. 

1.64 

... 

1.64 



.88 

2.52 

2.52 


8Erie & Central New York . . N. Y. 

18.31 

. . . 

18.31 



1.45 

19.76 

19.76 

... 

Total . 

61.11 

. . . 

61.11 



11.98 

73.09 

73.09 

. . . 

Grand Total D. L. & W. System . 

436.94 

543.61 

980.55 

79.74 

29.32 

1027.16 

2660.38 

2659.22 

1.16 


^Entire Capital Stock is owned by The Delaware, Lackawanna & Western Railroad Co. 
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EQUIPMENT, DECEMBER 31, 1915-1914, OWNED, LEASED AND CONTROLLED. 

LOCOMOTIVES. 


Locomotives. 

MAINLINE. 

MORRIS & 
ESSEX. 

BUFFALO. 

UTICA. 

OSWEGO & 
SYRACUSE 

BANGOR & 
PORTLAND. 

S..B.&N.Y. 

SUSSEX. 

TOTAL. 


1915 

1914 

1915 

1914 

1915 

1914 

1915 

1914 

1915 

1914 

1915 

1914 

1915 

1914 

1915 

1914 

1915 

1914 

Passenger. 

77 

73 

39 

39 

30 

33 

1 

2 

1 

1 

... 

, . 

1 

1 

... 

... 

149 

149 

Freight. 

308 

327 

25 

27 

86 

87 

2 

4 

... 

. , . 

4 

4 

3 

3 

1 

2 

429 

454 

Switch. 

75 

76 

45 

46 

36 

36 

3 

3 





3 

3 



162 

164 

Observation. 

1 

1 

1 

1 













2 

_2 

Total. 

461 

477 

110 

113 

152 

156 

6 

9 

1 

1 

4 

4 

7 

7 

1 

2 

742 

769 


Division. 


Total 
Dec. 81, 1814. 


Bought or 
Built, 1915. 


Total. 


Sold or 
Scrapped. 


Total 
Dec. 81, 1915. 


Delaware, Lackawanna & Western . 
Sussex. 


767 

2 


772 

2 


31 

1 


741 

1 


Total 


769 


774 


32 


742 


PASSENGER EQUIPMENT. 


CLASS OF CARS. 

IN SERVICE. 

INC. 

DEC. 

CARS BUILT AND 
PURCHASED. 

OWNERSHIP. 




1915 

1914 



1915 

1914 


1915 

1914 

Coaches. 

147 

178 


31 


12 

Delaware, Lackawanna & 



u Suburban .... 

377 

338 

39 

... 

66 

60 

Western and Leased 



Combination. 

93 

104 


li 

7 

12 

Roads. 

926 

999 

Baggage and Mail . . . 

29 

24 

5 

. . . 

5 





Baggage and Express . . . 

27 

27 


. . • 






Express . 

79 

80 


l 



Sussex . 

3 

3 

Milk and Butter. 

154 

154 


• • . 






Dining. 

11 

11 


. . . 






Buffet. 

3 

3 


• • • 






Club. 

5 

5 


... 






Straight Mail. 

4 

4 


. . . 






Pay. 

*2 

2 


2 






Business. 

*4 

4 


4 






Mine Rescue and Hospital . 

*2 

2 


2 






Drovers. 

... 

6 


6 






Company’s Service .... 

*67 

28 


28 






Shop Train Cars. 

*31 

32 


32 






Total. 

929 

1002 


73 

78 

84 


929 

1002 


♦Now included in Company Service Work Equipment. 


FREIGHT AND WORK EQUIPMENT. 


CLASS OF CARS. 

IN SERVICE. 

INC. 

DEC. 

CARS BUILT AND 
PURCHASED. 

OWNERSHIP. 




1915 

1914 



1915 

1914 


1915 

1914 

Box . 

14,781 

14,954 


173 

400 

250 




Refrigerator. 

975 

976 


1 


.. . 

Delaware, Lackawanna & 



Stock and Poultry .... 

231 

235 


4 


.. . 

Western and Leased 



Flat. 

84 

106 


22 


... 

Roads. 

28,908 

29,415 

Gondola . 

2,514 

2,752 


238 


500 

Sussex . 

6 

9 

Hopper . 

8,509 

8,727 


218 


850 




Vehicle . 

499 

499 


• . . 


200 




Caboose . 

337 

323 

14 

. . . 

i’i 

9 




Company’s Service Work . 

984 

852 

132 

. . . 

4 

2 




Total . 

28,914 

29,424 


510 

415 

1,811 


[28.914 

29,424 
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Figures in italics indicate decrease. 

























































































GENERAL BALANCE SHEET, DECEMBER 31st, 1915 AND 1914. 
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COAL DEPARTMENT OPERATIONS—SALES AND EARNINGS. 
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EXTRAORDINARY EXPENDITURES BY COAL DEPARTMENT 
YEAR ENDING DECEMBER 31st, 1915. 


ARCHBALD— 

Changing Sub-Station, Equipment, etc. 

ARCHBALD WASHERY— 

Two # 600 Jigs. 

AUCHINCLOSS— 

Replacing timber with steel supports; Installing Electric Hoist. 

AVONDALE— 

Washery Annex (Under Construction); two 1,500 gal. and one 1,000 

gal. Pumps, Motors, etc. 

BELLEVUE— 


One Coal Cutting Machine. $2,010.95 

One Air Compressor; Ventilating Fan; Engine, House, etc.; Office Build¬ 
ing. 8,838.41 


BLISS— 

Sprinkler System, etc. . . 
BRISBIN— 

One Coal Cutting Machine 
CAYUGA— 

One Coal Cutting Machine 
CONTINENTAL— 

One Coal Cutting Machine 
DIAMOND— 


Completing two Electric Locomotives with Reels, etc. $2,937.93 

Three Coal Cutting Machines. 5,250.00 

DODGE— 


Two Longwall Conveyors; One Coal Cutting Machine with Motors, etc. 

HALLSTEAD— 

Reopening # 2 and # 3 Dunmore Veins, Campbells Lift, etc. 

HOLDEN— 

Two Coal Cutting Machines. 

HYDE PARK— 

New Generator Set; Switchboard; Crane; Building, etc.$10,439.36 

Changes in Sub-Station Equipment; One Coal Cutting Machine .... 6,340.37 

LOOMIS— 

Development of New Colliery. 

PETTEBONE— 

Opening up and developing New Laurel Run Property. 

PYNE— 

One Coal Cutting Machine. 

SLOAN— 

Three Coal Cutting Machines and Two Compressors with Drills, etc. . . 

STORRS— 

Two Coal Cutting Machines; Transmission Line. 

TAYLOR— 

One Electric Locomotive with Reels, etc.; Four Motors for coal cutting 

machines; One Coal Cutting Machine and Roughing Jig. 

TRUESDALE— 

Ventilating Fan, with Engine, House, etc.; One Electric Locomotive; 

Elevator, etc. 

WOODWARD— 

New Steam Line; Motor Generator Set; Cable, etc. 

GENERAL USE— 

Changes in Electrical Circuits. 


Total 


$6,942.73 

4.331.51 
1,260.76 

12,734.11 

10,849.36 

2,633.35 

2,047.75 

1,750.00 

1,755.21 

8,187.93 

5,548.54 

2,303.19 

1,751.02 

16,779.73 

383,027.97 

103,487.86 

1,916.05 

10,040.06 

4,364.01 

17,768.51 

12,194.32 

7.911.51 

1,790.53 

$621,376.01 
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DETAILS OF OPERATING EXPENSES. 


Year, 1915 


Maintenance of Way and Structures. 


Superintendence. 

Roadway Maintenance . . . 
Tunnels and Subways . . . . 
Bridges, Trestles and Culverts 



Applying .... 
Track Maintenance 
Train Service . . 


Other Expenses. 

Right of Way Fences. 

Snow and Sand Fences and Snow Sheds 
Crossings and Signs. 


$223,018.84 

381.399.75 
8,691.78 

255,568.55 

735,919.99 

208,281.21 

389,142.20 

128,897.50 

452,440.68 

479,606.72 

49,473.21 

4,485.30 

34,692.04 

4,252.90 

109.447.75 


Station and Office Buildings: 

Hotels and Restaurants. 

Other Station and Office Buildings. 

Roadway Buildings. 

Water Stations. 

Fuel Stations. 

Shops and Enginehouses. 

Wharves and Docks. 

Coal and Ore Wharves. 

Gas Producing Plants. 

Telegraph and Telephone Lines. 

Signals and Interlockers. 

Power Plant Buildings. 

Power Distribution Systems. 

Miscellaneous Structures. 

Paving. 

Roadway Machines . 

Small Tools and Supplies. 

Removing Snow, Ice and Sand. 

Assessments for Public Improvements. 

Injuries to Persons. 

Insurance . 

Stationery and Printing. 

Other Expenses. 

Maintaining Joint Tracks, Yards and Other Facilities—Dr. 
Maintaining Joint Tracks, Yards and Other Facilities—Cr. 


2.576.25 

348.146.75 
15,304.10 
28,958.73 
23,614.01 

135,983.36 

123,031.02 

17,107.25 

1.342.26 
79,058.79 

282.647.75 

3.656.36 

2,325.21 

1.216.26 
168.73 

6.280.36 
46,397.82 
78,597.40 

8,730.61 

35,794.28 

4,982.72 

11,607.15 

450.71 

17,449.96 

78,43535 


Total 


$4,662,311.01 
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DETAILS OF OPERATING EXPENSES— Continued. 


Year, 1915 


Maintenance of Equipment. 


Superintendence. 

Shop Machinery. 

Power Plant Machinery. 

Steam Locomotives-Repairs . . 

Steam Locomotives—Depreciation . 
Steam Locomotives—Retirements 
Freight Train Cars—Repairs . . . 
Freight Train Cars—Depreciation 
Freight Train Cars—Retirements 
Passenger Train Cars—Repairs . . 
Passenger Train Cars—Depreciation 
Passenger Train Cars—Retirements 
Floating Equipment—Repairs . . . 
Floating Equipment—Depreciation . 
Floating Equipment—Retirements . 
Work Equipment—Repairs . . . . 
Work Equipment—Depreciation . . 
Work Equipment—Retirements . . 
Miscellaneous Equipment—Repairs 

Injuries to Persons. 

Insurance. 

Stationery and Printing. 

Other Expenses. 

Total .... 


Traffic. 


Superintendence. 

' Outside Agencies. 

Advertising. 

Traffic Associations.. 

Fast Freight Lines. 

Industrial and Immigration Bureaus 

Insurance. 

Stationery and Printing. 

Other Expenses. 

Total . . . . 


$135,583.39 

179,573.25 

16,361.40 

1,878,921.46 

452,781.30 

16,107.70 

1,782,595.75 

1,058,089.86 

71,293.68 

420,770.94 

128,662.28 

13,943.22 

338,529.83 

122,471.62 

65,144.00 

78.305.67 
34,104.16 

8,119.73 

1,303.26 

15.149.67 
36,035.13 
10,981.49 

5,070.81 

$6,869,899.60 


$177,952.08 

375,338.07 

132,135.42 

18,497.41 

113,884.29 

14,319.32 

436.33 

87,317.05 

676.10 

$920,556.07 


Transportation Expenses. 


Superintendence. 

Dispatching Trains. 

Station Employees: 

Agents, Clerks and Attendants 
Labor at Stations. 


$299,360.84 

168,996.46 

1,199,469.48 

1,141,216.91 
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DETAILS OF OPERATING EXPENSES— Continued. 


Transportation Expenses. — Continued. 


Year, 1915 


Weighing, Inspection and Demurrage Bureaus 

Coal and Ore Wharves. 

Station Supplies and Expenses. 

Yardmasters and Yard Clerks. 

Yard Conductors and Brakemen. 

Yard Switch and Signal Tenders. 

Yard Enginemen. 

Fuel for Yard Locomotives. 

Water for Yard Locomotives. 

Lubricants for Yard Locomotives. 

Other Supplies for Yard Locomotives .... 

Enginehouse Expenses—Yard. 

Yard Supplies and Expenses. 

Operating Joint Yards and Terminals—Dr. . 
Operating Joint Yards and Terminals—Cr. . 

Train Enginemen . 

Fuel for Train Locomotives. 

Water for Train Locomotives. 

Lubricants for Train Locomotives. 

Other Supplies for Train Locomotives . . . 

Enginehouse Expenses—Train. 

Trainmen. 

Train Supplies and Expenses: 


$569.01 

69,014.47 

448,820.46 

315,683.76 

803,111.82 

34,843.60 

501,981.17 

390,573.24 

19,921.68 

7,302.08 

7,407.36 

149,724.75 

20,817.29 

7,290.41 

26,138.48 

1,485,881.81 

2,439,886.90 

149,361.65 

49,096.46 

31,453.99 

425,690.45 

1,521,883.35 


Y. M. C. A. 

Cleaning Cars. 

Heating Cars. 

Lighting Cars. 

Lubricating Cars. 

Icing and Watering Cars. 

Detouring Trains . 

Train Supplies. 

Other Expenses. 

Signal and Interlocker Operation. 

Crossing Protection . 

Drawbridge Operation. 

Telegraph and Telephone Operation. 

Operating Floating Equipment: 

Superintendence. 

Wages of Crews. 

Fuel. 

Lubrication. 

Other Supplies and Departmental Expenses 

Other Expenses. 

Elevation and Longshore Labor. 

Elevation and Shore Expenses. 

Stationery and Printing. 

Other Expenses. 

Operating Joint Tracks and Facilities—Dr. . . 
Operating Joint Tracks and Facilities—Cr. . . 


23,779.98 

102,451.85 

18,005.62 

50,213.10 

56,862.49 

25,818.04 

138.34 

21,899.67 

152,940.11 

261,330.82 

185,445.20 

19,358.47 

60,530.38 

41,823.30 

466,319.06 

127,742.96 

5,878.67 

43,112.41 

34,012.61 

102,945.32 

27.30 

118,228.91 

33,895.27 

7,357.21 

62,505.97 


Insurance 


20,110.86 
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DETAILS OF OPERATING EXPENSES— Continued. 


Year, 1915 


Transportation Expenses. — Continued. 


Clearing Wrecks. 

Damage to Property. 

Damage to Live Stock on Right of Way 

Loss and Damage—Freight. 

Loss and Damage—Baggage. 

Injuries to Persons. 


$28,471.61 
27,870.44 
5,569.44 
274,261.16 
2,025.22 
303,155.96 


Total 


$14,222,296.73 


Miscellaneous Operations. 


Dining and Buffet Service . 
Hotels and Restaurants . . 

Total 


$143,083.10 

207,421.72 

$350,504.82 


General. 


Salaries and Expenses of General Officers . . . 
Salaries and Expenses of Clerks and Attendants 

General Office Supplies and Expenses. 

Law Expenses. 

Insurance. 

Pensions. 

Stationery and Printing. 

Valuation Expenses . 

Other Expenses. 

General Joint Facilities—Cr. 


$153,430.47 

390,672.48 

38,010.53 

144,101.35 

473.83 

112,612.14 

35,726.41 

44,372.17 

34,427.29 

11,826.88 


Total 


$941,999.79 


Transportation for Investment—Cr. 


Total Operating Expenses 


$210,621.30 


$27,756,946.72 


Note. —No comparison with previous year account of change in I. C. C. Classification effective July 
1, 1914. 
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REPLACEMENT OF EQUIPMENT—AND NEW EQUIPMENT PURCHASED 


AND BUILT DURING THE YEAR 1915 


REPLACEMENT OF EQUIPMENT 


Balance January 1st, 1915. 

Cost of Equipment Purchased and Built. 

5 Locomotives. 

73 Steel Passenger Cars. 

5 Steel Baggage and Mail Cars . 

400 Steel Underframe Box Cars. 

11 Steel Underframe Caboose Cars. 

1 Derrick Car. 

1 Wrecking Crane . 

2 Locomotive Bucket Cranes. 

Applying Superheaters to Locomotives. 

Applying Steel Underframes to Passenger Cars. 

Applying Steel Underframes to Freight Cars. 

Applying Safety Appliances to Freight Cars. 

Miscellaneous Improvements to Locomotives and Freight Cars. 


$4,104,143.39 

1,529,308.17 

$118,487.62 

708,859.02 

52,690.82 

333,465.42 

12,835.19 

2,455.00 

16,326.95 

8,511.95 

21,654.22 

3,526.14 

193,530.05 

27,751.38 

29,214.41 


Total Debits 


$5,633,451.56 


LESS; 

Credits during the year 1915. 

From Charges to Operating Expenses: 

To Depreciation. 

To Retirements. 

From Scrap from Dismantled Cars and Locomotives 

From Cars and Locomotives Sold. 

From Foreign Lines for Value of Cars Destroyed . 


$2,169,039.28 


$1,796,109.22 

174,608.33 

124,697.03 

36,943.27 

36,681.43 


Debit Balance to Replacement of Equipment Dec. 31st, 1915 : 


$3,464,412.28 
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EXPENDITURES FOR RENEWALS AND BETTERMENTS CHARGED TO INCOME ACCOUNT 

FOR YEAR 1915. 


Bridges, Trestles and Culverts. 


Water and Fuel Stations. 


Renewal of bridges at Mt. View, 
Greensville, Martins Creek, 
South Granby and Jamesville 
Renewal of bridges at Coming, 
Alexander, Dansville, Elmira and 

Buffalo. 

Renewal of bridges and culverts at 
various other points. 


$20,846.52 

49,999.47 

27,715.58 


Track Elevation, Elimination of Grade Crossings. 


Completing three overgrade crossings, 

Buffalo. $63,306.96 

Completing two undergrade and one 

overgrade crossings, Scranton . 30,759.61 

Elevation through South Orange . . 70,830.38 

Three overgrade crossings, Passaic, 

Athenia and Dunmore. 39,510.40 


Interlocking and Block Signal Installation. 

New Signals and Interlocking at 
Scranton, Binghamton and Buf¬ 
falo . $51,841.12 


Telegraph and Telephone Lines. 

Station telephone equipment, various 

stations. $1,548.29 

Station and Office Buildings. 


Completing new passenger stations 
at Far Hills, South Orange, 

Mountain, Old Forge, Horse- 
heads, Greene and Oxford . . . $94,050.07 

New passenger stations at Madison, 

Morris Plains and Leicester . . 103,699.41 

New freight houses at South Orange 

and Morris Plains. 12,805.88 

New passenger terminal, Buffalo . . 515,672.68 

Sundry miscellaneous buildings at 

various points. 27,043.47 

Roadway Machines. 

New Concrete atomizer. $1,500.00 

Shops, Enginehouses and Turntables. 

Extension to Enginehouses at Hobo¬ 
ken and Scranton . $28,380.61 


New water facilities, Summit, Bing¬ 
hamton and Mt. Morris .... $3,425.09 

Wharves and Docks. 

Lake Shipping Coal Dock, Buffalo . $24,263.48 

Improvements of Over and Under-Grade Cross¬ 
ings. 

Renewal of over-grade crossings at 

Boonton, Portland and Owego . $11,956.79 

Sundry improvements at various 

points. 2,324.74 

Miscellaneous Structures, Etc. 

Fencing right of way, various points . $2,417.05 

Increased Weight of Rails. 82,307.95 

Increased Cost of Improved Track 

Material. 80,434.82 

Increased Cost of Improved Ballast . 23,573.03 

Floating Equipment. 

One Derrick Lighter and Improve¬ 
ments to Equipment. $ 13,252.29 

New Yards, Tracks, Etc.—Completed. 

Newark. $3,599.07 

South Orange. 39,482.03 

Kingsland. 3,058.15 

Millington. 1,834.97 

Rockaway. 1,441.00 

Hopatcong. . . 733.99 

Port Morris. 2,598.20 

Kenvil . 1,235.75 

Water Gap . 2,185.56 

Stroudsburg. 2,467.45 

Analomink. 1,480.39 

Clarks Summit. 676.97 

Scranton . 1,521.78 

Nanticoke. 762.07 

Loomis Colliery . 29,188.75 

Binghamton. 9,477.92 

Lowman. 3,195.35 

Elmira. 1,244.71 

Coming. 1,377.56 

Wayland . 918.70 

East Buffalo. 1,921.38 

Buffalo. 1,951.06 

Syracuse. 5,402.01 

Minetto. 5,031.15 

New Hartford. 921.67 

Sundry Other Tracks. 15,396.43 


New Yards, Tracks, Etc.—Uncompleted. 


New Machinery and facilities at 
Dover, Keyser Valley, Scranton 
and Elmira. 

Sundry Additions at various points . 


Secaucus 

Buffalo 


25,611.44 

15,138.12 


Sundry other tracks 


$1,327.90 

48,706.11 

2,702.80 

$1,616,056.13 
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ENGINE AND CAR STATISTICS 

DELAWARE, LACKAWANNA & WESTERN R. R. AND LEASED AND OPERATED LINES 
FOR THE YEAR 1915 COMPARED WITH 1914. 

ENGINE STATISTICS. 



1915. 

1914. 

INCREASE. 

DECREASE. 

Steam Locomotives—Repairs. 

$1,898,075.62 

$1,895,807.49 

$ 2,268.13 


Yard Enginemen. 

501,981.17 

483,616.09 

18,365.08 


Enginehouse Expenses—Yard. 

149,734.43 

136,647.97 

13,086.46 


Fuel for Yard Locomotives. 

390,855.36 

391,328.68 

$473.32 

Water for Yard Locomotives. 

19,921.94 

18,294.27 

1,627.67 

Lubricants for Yard Locomotives. 

7,302.08 

5,553.93 

1,748.15 


Other Supplies for Yard Locomotives. 

7,407.36 

10,223.93 

2,'816.57 

Train Enginemen. 

1,504,766.97 

1,482,793.62 

21,973.35 

Enginehouse Expenses—Train. 

428,028.54 

461,670.56 

33,642.02 

Fuel for Train Locomotives. 

2,473,984.58 

2,420,605.91 

53,378.67 

Water for Train Locomotives. 

150,173.74 

141,526.34 

8,647.40 


Lubricants for Train Locomotives. 

49,647.63 

48,755.66 

891.97 


Other Supplies for Train Locomotives. 

31,770.83 

35,259.75 

3,488.92 

Total .... 

$7,613,650.25 

$7,532,084.20 

$81,566.05 


Average Cost of Repairs per Locomotive per annum . 

$2,564.97 

$2,465.29 

$99.68 


Freight Locomotive Miles . 

9,672,312 

9,126,038 

546,274 


Passenger Locomotive Miles. 

6,492,904 

6,738,430 

245,526 

Mixed Locomotive Miles. 

165,248 

150,561 

14,687 

Special Locomotive Miles. 

2,791 

7,832 

5,041 

Switching Locomotive Miles. 

4,580,109 

4,296,405 

283,704 

Non-Revenue Service Locomotive Miles. 

1,033,123 

904,189 

128,934 


Total .... 

21,946,487 

21,223,455 

723,032 


Average Cost per Mile Run: 





Repairs. 

$ .0865 

$ .0893 


$ .0028 

Enginemen . 

.0914 

.0927 


.0013 

Enginehouse Expenses. 

.0263 

.0282 


.0019 

Fuel for Locomotives. 

.1305 

.1325 


.0020 

Water for Locomotives. 

.0078 

.0075 

$ .0003 

Lubricants for Locomotives. 

.0026 

.0026 


Other Supplies for Locomotives. 

.0018 

.0021 


.0003 

Total .... 

$ .3469 

$ .3549 


$ .0080 

Tons Coal Consumed by Locomotives (Net) .... 

1,739,751 

1,672,716 

67,035 


Gallons Valve Oil used by Locomotives. 

47,981 

49,092 

1,1H 

Gallons Engine Oil used by Locomotives . . . , 

104,980 

116,670 


11,690 

Miles Run to One Ton of Coal. 

12.61 

12.69 


.08 

Miles Run to One Pint of Valve Oil. 

57.17 

54.04 

3.13 

Miles Run to One Pint of Engine Oil. 

26.13 

22.74 

3.39 

. 


CAR STATISTICS. 


Passenger-Train Cars—Repairs. 

$ 426,505.23 

$ 528,922.66 


$102,417.43 

*Freight-Train Cars—Repairs .. 

1,864,265.12 

1,976,984.45 


112,719.33 

Average Cost per Passenger-Train Car per annum . 
Average Cost per Freight and Work Train Cars per 

459.10 

527.87 


68.77 

annum. 

64.47 

67.19 


2.72 

Total Passenger-Train Car Mileage. 

41,387,169 

42,564,981 


1,177,812 

Total Freight and Work Train Car Mileage .... 

292,722,527 

261,609,109 

31,113,418 

Cost per Mile Run Passenger-Train Car. 

$ .0103 

$ .0124 

$ .0021 

Cost per Mile Run Freight and Work Train Cars . . 

.0064 

.0076 


.0012 


* Includes Work Equipment Repairs. 
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COMPARATIVE STATEMENT SHOWING FREIGHT TRAFFIC MOVEMENT 
FOR THE YEARS 1915 AND 1914. 


COMMODITY. 

1915 

Tons. 

1914 

TON9. 

Increase. 

Decrease. 

Products of Agriculture: 





Grain. 

1,523,077 

1,087,758 

435,319 


Flour. 

256,634 

242,850 

13,784 


Other Mill Products. 

276,766 

256,253 

20,513 


Hay . 

125,163 

115,781 

9,382 


Tobacco. 

7,400 

11,323 


3,923 

Cotton . 

69,433 

49,595 

19,838 


Bananas . 

25,476 

22,354 

3,122 


Other Fruit and Vegetables. 

284,892 

280,396 

4,496 

• • • . 

Other Agricultural Products. 

232,914 

230,439 

2,475 


Products of Animals : 





Live Stock . 

43,045 

42,479 

566 


Dressed Meats . 

119,605 

102,279 

17,326 


Other Packing House Products. 

69,680 

32,335 

37,345 


Poultry, Game and Fish . 

99,801 

77,744 

22,057 


Wool . 

15,052 

17,796 


2,744 

Hides and Leather . 

44,877 

32,021 

12,856 


Other Animal Products. 

123,851 

102,815 

21,036 


Products of Mines : 





Bituminous Coal . 

1,391,390 

1,601,065 


209,675 

Coke . 

214,149 

214,388 


239 

Ores . 

170,507 

94,763 

75,744 


Stone, Sand and other like articles .... 

1,786,608 

1,776,153 

10,455 


Other Mine Products . 

267,858 

183,306 

84,552 


Products of Forest: 

Lumber . 

510,717 

484,679 

26,038 


Other Forest Products. 

123,582 

117,299 

6,283 


Manufactures: 





Petroleum and other Oils. 

198,563 

148,517 

50,046 


Sugar and Molasses. 

117,497 

107,537 

9,960 


Naval Stores. 

1,654 

2,379 


725 

Iron, Pig and Bloom. 

331,136 

209,744 

121,392 


Iron and Steel Rails. 

55,246 

41,908 

13,338 

• • • • • 

Other Castings and Machinery. 

296,937 

229,188 

67,749 


Bar and Sheet Metal. 

300,393 

200,300 

100,093 


Cement, Brick and Lime. 

941,428 

1,001,599 

. 

60,171 

Agricultural Implements. 

39,471 

57,666 


18,195 

Wagons, Carriages, Tools, etc. 

92,672 

42,685 

49,987 


Wines, Liquors and Beers. 

94,428 

105,064 


10,636 

Household Goods and Furniture .... 

37,115 

33,594 

3,521 


Other Manufactures. 

1,188,835 

880,423 

308,412 


Merchandise: 

1,293,664 

1,487,821 


194,157 

Miscellaneous: Other Commodities 





not mentioned above. 

943,856 

1,199,127 

. 

255,271 

Anthracite Coal—Net Tons . 

13,715,372 

9,455,405 

12,923,423 

9,803,093 

791,949 

347,688 

Total Tonnage: . 

23,170,777 

22,726,516 

444,261 
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ANNUAL REPORT OF ROADS CONTROLLED AND OPERATED 


BY 

THE DELAWARE, LACKAWANNA & WESTERN RAILROAD COMPANY 

FOR THE YEAR ENDING DECEMBER 31st, 1915. 


SUSSEX R. R. 



1915 

1914 

Increase. 

Decrease. 

Gross Revenue from Operation. 

$172,601.93 

$173,241.69 


$ 639.76 

Operating Expenses. 

175,361.27 

175,094.79 

$ 266.48 


Net Revenue from Operation. 

*2,759.34 

*1,853.10 

906.24 


Taxes. 

13,552.76 

9,306.83 

4,245.93 


Additional Income. 

3,636.93 

2,915.19 

721.74 


Sundry Items Charged to Income Account . 

2,915.75 

29,870.51 


26,954.76 

Deficit. 

15,590.92 

38,115.25 


22,524.33 


•Loss. 


LACKAWANNA & MONTROSE R R. 



1915 

1914 

Increase. 

Decrease. 

Gross Revenue from Operation. 

$33,139.51 

$33,877.99 


$ 738.48 

Operating Expenses. 

33,182.57 

32,611.80 

$ 570.77 


Net Revenue from Operation. 

*43.06 

1,266.19 


1,309.25 

Taxes. 

543.72 

223.94 

319.78 


Additional Income. 

462.68 

537.65 


74.97 

Sundry Items Charged to Income Account . 

4,942.26 

4,854.25 

88.01 


Deficit. 

5,066.36 

3,274.35 

1,792,01 



•Loss. 
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LINES LEASED BY AND FORMING PART OF THE SYSTEM OF 

THE DELAWARE, LACKAWANNA & WESTERN RAILROAD COMPANY, 

AND THE STOCKS AND BONDS OUTSTANDING ON SAME DECEMBER 31, 1915, 
WITH ANNUAL CHARGE ACCOUNT THEREOF. 


Morris & Essex R. R. Co. 

Leased to Delaware, Lackawanna & Western in perpetuity at annual 
rental of seven per cent, on its Stock and Interest on its Bonds. 

Capital Stock. 

First Mortgage Bonds due May 1, 1914 

Consolidated Mortgage Bonds due June 1, 1915 

Refunding Mortgage Bonds due Dec. 1, 2000 

Amount Accrued on Advances made by Lessee for which Re¬ 
funding Mortgage Bonds have not been issued. 

Total. 


Total Annual 
Charge 

$15,000,000.00 7 per cent. Rental $1,050,000.00 

18,500.00 

9,191,000.00 7 per cent. Interest 282,280.83 

25,305,500.00 3% per cent. Interest 878,510.49 

247,355.67 

$49,515,000.00 $2,458,146.99 


Morris & Essex Extension R. R. Co. 

Operated by Delaware, Lackawanna & Western (as Lessee of Morris & 

Essex) during corporate existence, under an agreement of May 6, 1889, 
to pay annually four per cent, on its Stock. 

Capital Stock. $221,000.00 4 per cent. Rental $8,840.00 

Newark & Bloomfield R. R. Co. 

Leased from April 1, 1868, for 99 years to Morris & Essex, at annual rental 
of six per cent on its Stock. 

Capital Stock. $1,600,000.00 6 per cent. Rental $96,000.00 

Passaic & Delaware R. R. Co. 

Leased to Delaware, Lackawanna & Western from November 1, 1882, 
during corporate existence, at annual rental of five per cent, on its 
Stock. 

Capital Stock. $111,050.00 5 per cent. Rental $5,552.50 


Passaic & Delaware Extension R. R. Co. 

Operated by Delaware, Lackawanna & Western (as Lessee of Passaic & 

Delaware) during corporate existence, under an agreement of May I, 

1890, to pay annually four per cent, on its Stock. 

Capital Stock. $100,000.00 4 per cent. Rental $4,000.00 

Warren R. R. Co. 

Leased to Delaware, Lackawanna & Western from October i, 1857, during 
corporate existence, at annual rental of seven per cent, on its Stock and 
interest on its Bonds. 

Capital Stock. 

Refunding Mortgage Bonds.due Aug. 1, 2000 

Total: . 

Lackawanna Railroad Company of New Jersey. 

Leased to Delaware, Lackawanna & Western from January 1, 1912, during 
corporate existence, at annual rental of four per cent, on its Stock. 

Capital Stock. $10,750,000.00 4 per cent. Rental $430,000.00 

Valley R. R. Co. 

Leased to Delaware, Lackawanna & Western from April 15, 1869, during 
corporate existence, at annual rental of five per cent, on its Stock. 

Capital Stock. $750,000.00 5 per cent. Rental $37,500.00 


$1,800,000.00 7 per cent Rental $126,000.00 

1,394,000.00 3\i per cent. Interest 48,790.00 

$3,194,000.00 $174,790.00 


Cayuga & Susquehanna R. R. Co. 

Leased to Delaware, Lackawanna & Western from April 21, 1855, during 
corporate existence, at $54,600.00 per annum. 

Capital Stock. $589,110.00 Fixed Annual Rental $54,600.00 
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New York, Lackawanna & Western Ry. Co. 

Leased to Delaware, Lackawanna & Western from October 2, 1882, during 
corporate existence, at annual rental of five per cent, on its Stock and 
interest on its Bonds. 


Total Annual 
Charge 


Capital Stock. 




$10,000,000.00 

5 per cent. Rental 

$500,000.00 

First Mortgage Bonds 

due Jan. 

1 , 

1921 

12,000,000.00 

6 per cent. Interest 

720,000.00 

Terminal Improvement Bonds 

due May 

1 , 

1923 

5,000,000.00 

4 per cent. Interest 

200,000.00 

Construction Mortgage Bonds 

due Aug. 

1 , 

1923 

5,000,000.00 

5 per cent. Interest 

250,000.00 

Total: . 




$32,000,000.00 


$1,670,000.00 


Utica, Chenango & Susquehanna Valley Ry. Co. 

Leased to Delaware, Lackawanna & Western from April 9, 1870, during 
corporate existence, at annual rental of six per cent, on its Stock. 

Capital Stock. $4,000,000.00 6 per cent. Rental $240,000.00 


Greene R. R. Co. 

Leased to Delaware, Lackawanna & Western from April 26, 1870, during 
corporate existence, at annual rental of six per cent, on its Stock. 

Capital Stock. 


$200,000.00 6 per cent. Rental 


$12,000.00 


Syracuse, Binghamton and New York R. R. Co. 

Leased to Delaware, Lackawanna & Western from October 1, 1912, during 
corporate existence, at annual rental of twelve per cent, on its Stock. 

Capital Stock. 


$2,500,000.00 12 per cent. Rental $300,000.00 


Oswego & Syracuse R. R. Co. 

Leased to Delaware, Lackawanna & Western from February 13, 1869, 
during corporate existence, at annual rental of nine per cent, on its 
Stock and interest on its Bonds. 

Capital Stock. 

Guaranteed Construction Mortgage Bonds due May 1, 1923 


$1,320,400.00 

668,000.00 


9 per cent. Rental 
5 per cent. Interest 


$118,836.00 

33,400.00 


Total: 


$1,988,400.00 


$152,236.00 


The Hoboken Ferry Company 

Leased to Delaware, Lackawanna & Western from January 1, 1910, to 
December 31, 1929, at $420,150.00 per annum, payable to The New 
York & Hoboken Ferry Co. 

Bonds and Mortgage. $8,400,000.00 Fixed Annual Rental $420,150.00 


Grand Total Stocks and Bonds .... $115,918,560.00 Annual Charge $6,063,815.49 


The Delaware, Lackawanna & Western R. R. Co. owns of above Stocks and Bonds : 
Morris & Essex Extension Stock 


Newark & Bloomfield Stock. 

Passaic & Delaware Stock. 

Warren Stock. 

Lackawanna Railroad Company of New Jersey Stock . . 

Valley Stock. 

New York, Lackawanna & Western Stock. 

Utica, Chenango & Susquehanna Valley Stock. 

Greene Stock. 

Syracuse, Binghamton and New York Stock. 

Oswego & Syracuse Stock. 

New York, Lackawanna & Western Construction Bonds 

Morris & Essex Refunding Bonds. 

Morris & Essex Consolidated and First Mortgage Bonds. 

Hoboken Ferry Purchase Money Mortgage. 

New York & Hoboken Ferry Mortgage Bonds. 

New York & New Jersey Ferry Mortgage Bonds .... 
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Annual Amount 
Earned 


$42,300.00 

4 

per cent. 

$1,692.00 

1,575,350.00 

6 

per cent. 

94,521.00 

109,350.00 

5 

per cent. 

5,467.50 

10,000.00 

7 

per cent. 

700.00 

167,300.00 

4 

per cent. 

6,692.00 

5,000.00 

5 

per cent. 

250.00 

70,400.00 

5 

per cent. 

3,520.00 

20,600.00 

6 

per cent. 

1,236.00 

500.00 

6 

per cent. 

30.00 

2,155,700.00 

12 

per cent. 

258,636.00 

500.00 

9 

per cent. 

45.00 

2,000,000.00 

5 

per cent. 

100,000.00 

176,500.00 

34 

per cent. 

60,565.72 

9,187,500.00 

7 

per cent. 

229,042.91 

600,000.00 

4* 

per cent. 

27,000.00 

927,000.00 

124,000.00 

$17,172,000.00 

5 

per cent. 

45,677.65 

5 

per cent. 

5,759.04 

$840,834.82 




























































































